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awaken suspicion in the dullest mind. Though the
governor had known for more than a year that he was
coining, and though half of his soldiers had arrived eight
months before him, none of the necessary preparations
had been made. No transport had been organised, no
information collected, no resources provided. Instead
of receiving a zealous support, he met with stolid indif-
ference. Lally had an impatient temper and a sharp
tongue, and vented his indignation in bitter sarcasms. N o
wonder that feelings of mutual distrust and hatred
sprang up between the commander-in-chief and the
governor and council.
Besides all this, Lally knew nothing of India, and his •
ignorance led him into the commission of a fatal blunder
before he had been many days at Pondichery. To supply
the want of transport he ordered a conscription of the
native population without any regard to the distinction of
castes, and men of all degrees were forced to He aiienates
bear burdens in violation of their most sacred the natives.
feelings. In the same reckless spirit, not content with
razing the fortifications of Fort St. David and the dwell-
ings of the English inhabitants, he destroyed the native
town with a wanton barbarity which increased the aliena-
tion of the native population, whose co-operation was
necessary for any permanent success.
The dissensions at Pondichery saved Madras.    Had
Lally been able to march on it straight after the capture
of Fort St.  David, it must almost certainly Dissensions.
have fallen.    What prevented him from doing at Pondi-
so was the refusal of D'Ache, the admiral, to
convey him there by sea (which indeed would have been
hazardous with the English fleet on the coast), and the
inability, real or pretended, of De Leyrit, the governor of
Pondichery, to find funds to transport his troops by land.
With a Dupleix at Poridichery, it would not have been

